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TO MAKE CHANGE HAPPEN,
YOU MUST GENERATE THE
OWNERSHIP AND ENERGY

TO EXECUTE THE PLAN AND
CHANGE IT ON THE FLY

By Scott Keller and Bill Schaninger McKinsey
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Three models for scaling up programs

Model Description Resource requirements Number of units affected

Linear: Sequential
interventions with

Big bang: Concurrent
interventions with
intensive but short-term
resource requirements

- - - - stable resource
requirements /——-—-—-—""""’
& =}
= = Geometric: Successive
- = = waves of interventions /
= = with increasing
= - = resource requirements
=
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CONNECTED DEVICES
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